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WINDSOR-ESSEX COUNTY HEALTH UNIT

MINUTES
REGULAR BOARD MEETING

1.0

2.0

3.0

4.0

2009 December 17
Minutes of the Regular Board meeting held on Thays@009 December 17.

Board Members Present:

Mr. Bill Allison Mr. Bill Marra

Mr. Tom Bain Mr. Ron McDermott

Ms. Eleanor Groh Mr. Gary McNamara

Mr. Mike Holdsworth Mr. Rob Modestino

Mr. Wayne Hurst Ms. Lynda Monik (5:03 p.m.)

Mr. Ken Lewenza

Administration Present:

Ms. Deb Bennett Ms. Nancy Smith

Ms. Liz Haugh Ms. Rosanne St. Denis (Recorder)
Ms. Sharon Kelly

Administration Regrets:
Dr. G. Allen Heimann

Nutrition Team:

Mr. Neil MacKenzie, Manager, Chronic Disease & myjiPrevention
Ms. Sarah Baker, Dietitian

Ms. Kelly Fleming, Dietitian

Ms. Karen Lukic, Health Promotion Specialist

Ms. Heather Nadon, Dietitian (absent)

The meeting was formally called to order at 4:18.fby the Chair, Mr. Tom Bain.

Opening prayer was conducted by the Chair.

Agenda Approval
It was moved
that the agenda be approved.
Moved by Mr. Gary McNamara
Seconded by Mr. Rob Modestino
CARRIED

Announcement of Conflicts of InterestNone noted.



Report to the Board of Directors-2010 January 21 Page 2
5.0 Presentation: Healthy Weights Challenge (HeditUnit Nutrition Team)

This presentation is in response to a request boand members wishing the opportunity to
participate in the We Lose We Win Healthy Weightall=nge. The competition is based on
the Biggest Loser contest and includes an eighkweeine component, workshops, physical
demonstrations, practical cooking demos, etc. ptegeby Health Unit staff to promote healthy
eating and physical activity within the communityrhis challenge was launched and promoted
in each municipality. At the end of January 201€ ¢ontest will be coming to an end and there
will be a winning team/municipality. It is hopedbt a report will be ready for the January board
meeting.

For those Board Members who missed the challeng®in municipalities, a challenge will be
offered in the New Year. To sign up, there willdbdlew Year’'s Resolution information session
to be held on January 27 from 6 p.m. to 8 p.mhatissex Civic Centre.

6.0  Minutes
6.1 Regular Board Meeting — 2009 November 19

It was moved
that the minutes of 2009 November 19 be received s=ad.
Moved by Mr. Mike Holdsworth
Seconded by Mr. Ken Lewenza
CARRIED

7.0 Staff Reports

7.1 Medical Officer of Health

In Dr. Heimann’s absence, Ms. Bennett providedraalaupdate under her Health
Protection Divisional Report.

It was moved _ _
that the Report of the Medical Officer of Health ke accepted as presented.
Moved by Mr. Gary McNamara
Seconded by Mr. Ron McDermott
CARRIED

7.2 Reports of Divisional Directors

Health Protection

Approximately 110,000 doses of HIN1 vaccine havenhdistributed through Health
Unit clinics. This is a fairly good uptake by tbemmunity. The Health Unit continues
to encourage HIN1 immunization.

The regular flu season has officially begun. Thery is not yet seeing any reported
cases of seasonal flu. Influenza vaccine has Osembuted to local physician offices.
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Thus far 110,000 doses of seasonal flu vaccine haga distributed. The
recommendation to the community is that citizeralatiemselves to both the HIN1 and
seasonal flu vaccines.

Ms. Bennett updated on a situation involving a vpteike who contacted the Health Unit
on the smoking regulations. Apparently the workplaad employees continually
smoking. As a result, eight charges were laidesSaf tobacco to minors continue. Two
charges have recently been laid.

Ms. Bennett discussed her re-attendance at Essaxcffto provide clarification and
more information on the inspection rating of a laestaurant. She explained that the
restaurant could have received a lower score bmintpe cusp, however the Public
Health Inspector did not elect to do so and usedfiportunity to educate as this could
have resulted in the establishment losing anotiaer s

The success of the Medicine Cabinet Cleanout Cagnpaas highlighted. The
collection included over-the-counter and prescritvedlication. Next year the Health
Unit will be looking to increase local pharmacyfpapation. The Board provided
positive feedback on the number of pharmacies@patiing, approximately 70%. It was
raised that those pharmacies that do participateuprcontinuing their collection
services outside the campaign. The point was rtfedehe drugs being returned during
this campaign are the tip of the iceberg as faneds that are being dispensed and
unused. It was stated that the majority of drigsrned were covered under the ODB
plan and were prescribed to seniors. Concerns raeed regarding the current system
that allows for drug wastage. Ms. Bennett will pdevstats at the January meeting as
they become available on the various types of metlscted in the program and the
number of narcotics inappropriately disposed. Onte® positive aspects of the program
is that it allows the pharmacies the opportunitpttovide public education which is the
true success of the program.

It was moved _ _
that the Report of the Director of Health Protecton be accepted as presented.
Moved by Mr. Ken Lewenza
Seconded by Mr. Bill Marra
CARRIED

Health Promotion

The Low Income Dental Program proposal for WindSesex is still in process. The
model for the proposal is very good however it mbiynately acquire different
parameters.

The Health Status report is progressing. The Epidegist is working on reproductive
and cancer stats from the community. The agenpg$ito receive the Public Health
Agency of Canada Environmental Officer in the NeaaY which will positively impact
on the production of the local environmental report
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A January date has been set for ONA conciliation.

It was moved . .
that the Report of the Director of Health Promotian be accepted as presented.
Moved by Mr. Rob Modestino
Seconded by Mr. Bill Allison
CARRIED

Finance & Administration

Ms. Kelly provided a verbal report. The renewal¥tanulife health benefits has been
received with a 2% cost decrease. She explaireetutid surplus is being sustained in
the policy to offset future plan increases.

Ms. Kelly advised the increase for the insurancewal was minimal. She will provide
a report at the January Board meeting.

Webstore will be available at the end of January.

Ms. Kelly highlighted the financial statements dimtted this evening. She announced
that the tobacco budget has been approved.

The offset revenue budget was discussed in rel&idime purchase and reimbursement
of vaccine. Ms. Kelly explained that of the $138)®udget set for offset revenue for
2009, the agency is only at $86,000 which inclusisnates for refunds from the
Ministry of Health and Long-Term Care for reimburssnt of vaccine. The Health Unit
would like to offset the monies for the dollar pise allotted and spend these in
anticipation of reimbursement. The Ministry of Headnd Long-Term will be
reimbursing health units $10 for every HIN1 dosesgi Over 35,000 H1N1 doses of
vaccine were administered. The deadline to sufimii1N1 cost recovery (staff wages,
mileage, vaccine) is December however not all Htbdts have been calculated. This
year is a unique year with the HIN1 immunizatiompaign. Ms. Kelly asked that a
letter be sent to the Ministry to request they abgrsreviewing and changing the
requirement to reconcile HIN1 vaccine costs andmags from December 31, 2009 to
the Ministry of Health and Long-Term Care’s fisgahr being the end of March 2010.
This would allow for the review of costs and redbation consistent with the Ministry’s
year end. It was also raised that a copy of ttierlshould be sent to the alPHa Board.

It was moved
that a letter be sent to the Ministry of Health andLong-Term Care to request that
consideration be given to reviewing and changing threquirement to reconcile
H1N1 vaccine costs and revenues as at December 3009 to March 31, 2010,
consistent with the Ministry’s fiscal year end.

Moved by Mr. Rob Modestino
Seconded by Mr. Ron McDermott
CARRIED
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8.0

It was moved
that the Report of the Director of Finance & Administration be accepted as
presented.
Moved by Mr. Eleanor Groh
Seconded by Mr. Mike Holdsworth
CARRIED

Human Resources

N. Smith provided additions to her report; namelgruitment for a dietitian and an
Administrative Clerk position.

CUPE negotiations begin January 22. Dates have $&tefor February, March, and
April.

It was moved
that the Human Resources report be accepted as pesged.
Moved by Mr. Gary McNamara
Seconded by Mr. Wayne Hurst
CARRIED

BUSINESS ARISING

8.1

8.2

8.3

Small Drinking Water Systems

Ms. Bennett announced that the letter requestimgeting with the Minister of Health
and Long-Term Care was sent to Mr. Bruce Crozigither the Health Unit nor Mayor
Rick Masse, Pelee Township, has received a repiate.

Safe Food Counts/Food Handlers Certification Progren

Ms. Bennett had advised the media that a full reywould be provided to the Board at
the January Board meeting.

Purchases (Non-Budgeted)

Issues were discussed at the December 9 Execubivenitee meeting. No further
information has been obtained. To be discussétkalanuary Executive Committee

meeting.
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8.4

Low Income Dental Program

The Ontario Dental Association is looking at thiegram as an opportunity to lobby for
increased funding under CINOT and Ontario Workdexstists claim they are working
pro bono when providing services under these progralhe Ministry of Health and
Long-Term Care has advised they will not be reirslmg more than 60% of what is
being billed for services under these programss Bha Ministry decision and not a
Health Unit decision.

9.0 MEDIA COVERAGE —Circulated

10.0 CORRESPONDENCE

10.1

Circulation

11.0 NEW BUSINESS

111

City of Windsor 2010 Budget Process

Ms. Kelly relayed the City’'s request that agen@04.0 budget requests include no more
than a 0% to 3% grant increase. The City hadralgoested a report on the impact of a
10% budget reduction. Ms. Kelly highlighted heme#l reply to the City and
communications to County Administration. Mr. McNara responded that the Health
Unit is bound to an act to provide mandatory s@wignder the Ministry of Health and
Long-Term Care. The Act [HPPA] is specific andiites authority to the Health Unit

to deliver programs. The agency is mandated teigeeca number of specific programs
and municipalities ‘shall’ pay and the Health Ushiall’ deliver these programs.

Board members expressed their support in sayirtglibee are many Health Unit
initiatives that create a better quality of lifedaservices provided are good value for
agency dollars. The point was raised that thethedithe community is a priority

worth standing up to the Province for funding. Bbaembers expressed that they did
not support a cut in programs; however, the suggestas made before the Province be
approached for additional monies that an operati@mvéew be considered in 2010.

Mr. Allison recommended an outside firm do an eatibn to assess whether the agency
is getting value for its dollar. Mr. Bain respoddéat this is something the Board could
consider in 2010. Ms. Kelly stated that she waqarkefer Administration discuss Health
Unit services provided in dollar amounts versuspdynbudget dollars at the City budget
process. Mr. Lewenza agreed that this would befio=al for council and the
community to have a better understanding of sesvi@ng provided. Mr. Hurst added
that this could be married with the operationaieev It was discussed that perhaps
City councilors could be invited to the Board targa better understanding of services
as seven minutes at a budget presentation is ogartime to provide the City with a
full picture of the value the community is receilyinMs. Groh conveyed her support for
an operational review which would provide a framewior accountability.
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Mr. Lewenza asked the Health Unit to become invibivea solution with the school
boards to alleviate high school students (grouds0e80) leaving school property to
smoke and exhibit other disrespectful behaviouraeighbours’ front yards.

12.0 COMMITTEE OF THE WHOLE

It was moved
that the Board move into Committee of the Whole a5:20 p.m.
Moved by Ms. Eleanor Groh
Seconded by Mr. Ken Lewenza
CARRIED

No formal move from Committee of the Whole wasaubas the recorder was not present.

13.0 NEXT MEETING - At the Call of the Chair or 2010 January 21 (Wimjiso

14.0 ADJOURNMENT
There was no formal motion to adjourn the meetstha recorder was not present.

Recording Secretary

SUBMITTED BY: APPROVED BY:

Medical Officer of Health Chairperson
Board Secretary

F:\Administration\Committees\Board\Minutes\Reguarard\2009\Regular Board Dec 17-Essex.doc
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REPORT OF THE MEDICAL OFFICER OF HEALTH
AND
CHIEF EXECUTIVE OFFICER
TO THE CHAIRPERSON AND MEMBERS OF THE BOARD OF THE
WINDSOR-ESSEX COUNTY HEALTH UNIT

2010 January 21

The number of influenza cases in Windsor-Essexicoes to be low. In December only four cases
of influenza A were confirmed. This brings thealatf HIN1/Influenza A cases to 422. As noted in
my previous report, the outbreak peaked duringmbek ending November 6 with 129 confirmed
cases reported. Throughout Ontario and the redbah America influenza cases are described as
being sporadic. The most active areas of influeremesmission currently are in parts of Eastern
Europe, North America, and South Asia. To thoskviduals who have not received the HIN1 and
seasonal flu vaccines, | am still recommending tesidents of Windsor-Essex received their
immunizations to provide protection against inflaain the future. This being said there is no
indication that a hypothetical third wave of casesmerging.

From September to December, Health Unit staff eiélgeninistered or distributed 114,000 doses of
both HIN1 and seasonal influenza vaccine. Welsdite sufficient stocks of both vaccines to
provide vaccine to any resident of Windsor-Esser wishes to receive the vaccine. We are no
longer holding mass immunization clinics, but tlaeaine is available to residents through our
regular Health Unit immunization clinics.

On January 20, | will be attending a Council of Meadl Officers of Health HLN1 Debriefing meeting
to review the province-wide health unit responstheoH1N1 outbreak in preparation for the Ministry
debrief on the provincial response, in general.

| have been requested by Windsor City Council terat their meeting on January 18 to review the
environmental surveillance information collectedrbgional Ministry of Environment staff on the
Zalev Brothers Recycling Facility. In preparationthe council presentation | met on January 12
with Regional Manager, Mr. Doug MacDougall and $t&sff to review the information they are
preparing for the meeting. | will be able to updtite Board at the upcoming Board meeting.

| note from the Board minutes of December thatiseae of an operational review was raised as part
of the 2010 budget discussions. At my requestHiésigh queried the Public Health Branch staff
regarding the status of their work on performanemagement. Ms. Monica Turner, Director, Public
Health Branch has confirmed that they are orgagiineir work plan for 2010 regarding the elements
of performance management, including organizatisteaidards and accountability agreements. A
copy of the Ministry’s Performance Management Netwse attached. There will be a number of
opportunities in 2010 for consultation and heahtit input. Ms. Turner will be attending the alPHa
Board meeting on January 29 to review the plan2@d0. As a member of the alPHa Board, | will
be attending that meeting and will be able to upda¢ Board on the direction in which the Ministry
IS progressing.

As you are aware, on December 23 | received newseadleath of our former Board Member

Ms. Rosemary Limarzi. Flowers and condolences went to the family on behalf of the Board. On
December 29, | was able to attend the visitatiahexpress personally condolences on behalf of
myself, my staff, and the Board.

| would like to note to Board members that alPHH s holding its winter conference at the Novotel
Hotel in North York, Toronto on February 25 and Zthe theme of the conference is ‘Back to
Business’. If any Board member wishes to attefehgqe contact Ms. Rosanne St. Denis for
assistance in making reservations.
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Along with the Board package, a nomination formtfa election of Board executive positions is
being included. In accordance with the Health &todon & Promotion Act, elections for the
Executive Committee will take place at the upcomugird meeting on January 21. The positions
open for election are Chair of the Board, Vice-Clohithe Board, and Treasurer. Nominations may
be forwarded by e-mail to Ms. St. Denis. Nominasiavill also be accepted from the floor.

Respectfully submitted,

G. Allen Heimann, MD, MHSc
Medical Officer of Health

GAH:rs
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HEALTH PROTECTION DIVISION

Report to the Board of Directors
2010 January 21

HEALTH INSPECTION

The first infection control course for body modé#tmon/tattoo parlour operators will take place on
January 21. This course is a mandatory requirefoeial establishments attempting to obtain ar&ze
in the City of Windsor. Currently, there are 22pke registered to attend from Windsor-Essex Caunty

The week of January 18-24 marks this year's anBoaironmental Public Health Week. This year’'s
topic ‘Hygiene: An Approach to Life’ focuses on thasic message of washing your hands. The
information related to this campaign will be dig@d throughout the Health Unit during this time.

The new food inspection forms have been uploadddesin use by Public Health Inspectors. Initial
feedback has been positive and focus will contmuguality improvement and efficiency for in-field
work.

The new materials for the online and in-classromod=Safety Training course are almost complete.
The new materials for the in-classroom training i used starting January 19. The expected launch
for the online version of the course is late Japuar

TUBERCULOQOSIS, VACCINE PREVENTABLE, COMMUNICABLE DIS EASE AND
OUTBREAK

Communicable Disease and Outbreak

The team is currently monitoring four outbreak$he community. Three are in long-term care
facilities (1 respiratory/2 enteric). A New YeaEse party at a cultural club resulted in an enoteri
outbreak. Approximately 14 of the 168 participantse assessed and counselled regarding their
symptoms. Food and stool samples have been aadi@einding results.

As the flu season continues there has only beemepwated case of HIN1 for 2010. Confirmation of
189 H1N1 cases has been received for 2009. Ther€akt team, with the assistance of the TB nurses,
are entering all the data in the Ministry database.

Vaccine Preventable

The team has returned to their schools to continediepatitis B and HPV programs. They will soon
be starting the meningitis vaccine program forghede 7 students as well. Follow-up of 4,500
elementary school-aged children who are at riskb@gin in February. Flu vaccine is continued ¢o b
offered by appointment at the Health Unit.

Tuberculosis

The team managed 17 active cases of tuberculogi308. Most of these individuals required Directly
Observed Therapy (daily home visits) for a numideveeks in order to ensure they were taking their
medication. The team is presently screening ttexnational students at the University of Windsor.
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SEXUAL HEALTH, TRAVEL CLINIC, EDUCATION AND EVALUAT ION

Sexual Health

The Clinic continues to provide presentations e John Howard Society beginning again in January.
The team recently completed an annual Health Ua#ard Assessment form for the Workplace
Violence Prevention Committee. Clinic staff is fronted on a daily basis with many different
situations and clients with many issues. Staff tmers continuously assess their situation in thei€li

to ensure a safe environment.

Travel Clinic

Due to a recent article on Travel Immunization sy at the Health Unit, the Travel Clinic has
averaged 12 new calls a day. These calls are fewple requesting appointments for travel health
counseling and vaccines. People in the commungyacouraged to call as soon as they know they are
travelling to ensure that all vaccines that theyuree can be administered before travel. In cadese

a short notice is given, the Travel Clinic nursas tollow an accelerated schedule with some vascine

Education and Evaluation

The Safe Food Counts Committee has been workingdate all the documents that have been
distributed and posted on the website regarding Babd Counts. These revisions are being done to
ensure the most up-to-date information is availab®od premise owners and operators as wellas th
public.

The online disclosure website is set to launch k&yr1. This site will be available to the puldind
will allow them to view inspection results for fopdemises in Windsor-Essex County. Users will be
able to search by city, premise name, and numbstacs.

Throughout the community, low-risk food premises.(convenience stores) are still being seen \wih t
“Waiting for Stars” sign in the window. These ddishments will be due for their annual inspection
throughout 2010, and will all be fully rated by thed of the year.

Beginning early 2010, the Health Unit will begireihsecond educational campaign to promote the SFC
program and educate the community. The focusisfcmpaign will be public education, emphasizing
that consumers have the right to know the inspeatsults of food premises even if they do not have
their signs posted. Consumers will be encouragedk owners and operators what their star scpre is
and are also going to be reminded to check the iveetos full inspection results.

CHRONIC DISEASE AND INJURY PREVENTION

Tobacco Program

Enforcement Activities Three charges have been issued since the lasi beport. Two charges were
for sales to minors by convenience stores, andtéfitr smoking in a workplace, also in a convegien
store.

Sporting About Tobacco Survefarticipation in the online survey which measyparticipant’s views

on regulating tobacco use on public and privatets@mnd recreation properties, was excellent. tal to
of 983 residents completed the survey. Prelimimasylts show that the survey respondent distobuti
largely mirrored municipal populations (i.e. perzge of surveys from a municipality reflected the




Report to the Board of Directors-2010 January 21 Page 13

percentage of population for the region). A felport of the results of the survey is in procesiso,
prize winners have been randomly selected andgaeein the process of being distributed. Results
will be shared with all relevant and interestedipar

Driven to Quit- The Health Unit is working with the local branchthe Canadian Cancer Society again
this year in January and February to promote tl® ZWriven to Quit Challenge. Smokers who stop
smoking in 2010 and continue for the entire moritMarch are eligible to win prizes including a 2010
Ford Escape Hybrid. There will be a winner of g08D gift card chosen from Southwestern Ontario.

Health Canada Tobacco Grant Update (W.E. Can Quiix workplaces across Windsor-Essex County
have been approached to participate in the W.E.@anProgram. These workplaces employ
approximately 20,000 people and, of those, 3,66Qarrent smokers based on a Windsor-Essex
smoking prevalence of 18%. These individuals begtérget audience of the W.E. Can Quit smoking
cessation program.

Four of the workplaces have begun to move forwath project activities. Once a workplace has been
recruited, a needs assessment is conducted atgheizational and employee level. The needs
assessment findings will help build an evidencestdasnoking cessation model that meets the needs of
the workplace and its employees.

During the month of January, project activitieslwdntinue to move forward at participating
workplaces.

Workplace Wellness Program

Top to Bottom As part of the Working Toward Wellness (WTW) Worapé Wellness Program, the
Windsor-Essex County Health Unit and Go For Hedfindsor-Essex are pleased to announce the next
issue of the Health Issues Newsletter titled ‘T@@Bottom’ which runs February 2010 through May
2010. It provides information on a wide range a$tgointestinal (Gl) problems which effect Canadian
These include Inflammatory Bowel Disease, CeliageBse, and Gastro-Esophageal Reflux Disease
(GERD). It also addresses the effect of beingweeght on gastrointestinal health and the types and
prevalence of medications for gastrointestinal wis. The newsletter is scheduled to go out to
Windsor-Essex workplaces the first week in February

Respectfully submitted,

Deb Bennett, Director
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HEALTH PROMOTION DIVISION

Report to the Board of Directors
2010 January 21

Family Health Department

Child Repro Oral Health

(Manager, Debbie Silvester)

Intake Statistics for December 2009
From December 1, 2009, to December 31, 2009, there a total of 164 interactions in Intake. The
following is a breakdown of the various interacgon

phone: 145

voicemail: 16

office visit: 4

email: 2

mail/fax: 9

Prenatal Programming in January

Prenatal Classes:
One series is running in Windsor.
Changes have been made to the registration parggrénatal classes. In the past clients were
registered into a prenatal series based on theiddte and referred to another agency if the series
for their due date was full. Now, we will only beferring clients to other agencies if they call so
late that they will deliver before the end of thexhavailable prenatal series. In 2009 approximgatel
50 clients were referred to other agencies so tiditianal prenatal series have been added to
accommodate the anticipated increase in registratio

Building Blocks for Better Babies Classes:
Two classes are running in Windsor.
One class is running in Leamington.
One class is running in Kingsville.

Parenting Programming in January

Evening Workshops:
The number of workshops has been reduced to teyeper four in the county and six in Windsor.
The spring schedule is currently being finalized alasses will start in April.

Just For Moms & Babies Classes:
Two series are running in Windsor.

Ontario Early Years Centres, Parent and Family Liteacy Centres, and Drop-In Centres:
To meet the new Ontario Public Health Standardasngbs have been made to the frequency and
type of visits offered to the centres. Centres wWitfher proportions of priority populations (low
income, low literacy, low education, new Canadigngflish as a second language, and Aboriginal)
will be offered visits six time a year while othmntres will be offered only two to four visits per
year.
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The type of services offered has also been char@adfocus has changed from mini workshops to
developmental screening clinics and NutriSTEP ™icdin

NutriSTEP™ clinics are new and will start in Mar®futriSTEP™ is a screening tool to assess
preschoolers (3 to 5 years old) nutrition riskd.families who attend the clinics will receive
information related to nutrition and physical aityiywhile children found to be at high risk wileb
referred for follow-up.

Obesity Prevention Programming in January
Fruits and Vegetable Program:
A new program is currently being developed for @gagacentres. The focus of the program is to

encourage preschoolers to taste fruits and vegstal@ntario Early Year Centres are also interested

in using the program.

Oral Health

SCHOOL
2009 SCREENING WINDSOR CLINIC ESSEX CLINIC LEAMINGTON CLINIC

# of Schools Completed
# of Students Screened
# of Children Screened
#NEW TO CINOT
# of Sealants Placed at
Clinic
# of Fluorides Completed
# of Children Screened
#NEW TO CINOT
# of Sealants Placed at
Clinic
# of Fluorides Completed
# of Children Screened
#NEW TO CINOT
# of Sealants Placed at
Clinic
# of Fluorides Completed

OCT -
DEC 28 3435 715 254

N
o

251 [152 | 35 5

N
o

301 | 107

N
o

115

CINOT Expansion Campaign:

- There continues to be an increase in calls regautti@ CINOT program.

- A mass media campaign ran throughout NoverabdrDecember 2009 (bus shelter ads, inside and
outside bus ads, Devonshire Mall and Tecumseh pteiters, Windsor Star ads, and county paper
ads).

- Information on the expansion of CINOT, alonghwpromotional items, will be distributed to all
grade 9 and 12 students throughout January ebdi&ry.

- A formal evaluation will be completed in Martthdetermine the effectiveness of the campaign.

The low-income dental proposal is complete and bélsubmitted to the Ministry of Health and
Long-Term Care after Board approval.

Healthy Baby/Healthy Children

(Managers, Elizabeth Kinnaird-ller and Shirley Des)i

Staff continues to be very busy with the deliverypimgram services to families in our community.
Much of the work in HBHC is done in conjunction vibther agencies in the community. For this
reason, ongoing communication is vital to effeceevice coordination.
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HBHC continues to meet regularly with Windsor-Es€ildren’s Aid Society, Children First,

Preschool Speech and Language, etc. The purpdBessf meetings is to enhance communication
among community service providers, increase awaegeaeprogram changes, and to address service
coordination issues. HBHC also meets regularly With local hospitals, Windsor Regional Hospital
and Leamington District Memorial Hospital. A secadition of “The Link” is in the process of being
developed. The goal of “The Link” is to increaseageness among hospital staff of HBHC services and
new program components. The feedback from theitadsjpas been very favorable to date.

Windsor-Essex HBHC program continues to participatde research being conducted by the Ministry
of Children and Youth Services to look at improveisan the delivery of programs and services. The
Ministry is still in the process of finalizing aig@eement with an external evaluator, completinghgea

to the electronic documentation system, and fiiradizhe process for the introduction of two data
collection tools — Maternal Confidence Questionraé@CQ) and Home Observation for Measurement
of the Environment (HOME). The Ministry has planmadnthly teleconferences to receive feedback
from the field, with a proposed target date foradatllection being March 1 — May 30, 2010.

Comprehensive School Health Department

(Manager, Theresa Marentette)

Sexual Health

Thirty-three grade 8 students at Colchester NouthliP School received a one day elementary sexual
health workshop. In addition, 18 females (aged 3pehrolled in a “Pathfinders” program, along wath
parents and 4 leaders, and received a three hesemtation on healthy sexuality. Youth participated
a game of Sexual Health Jeopardy and interactitreitses that discussed STI, healthy relationships,
and consequences of teen pregnancy.

Parenting
The Triple P Steering committee met and reviewégfagrams in December. It was noted that

enrolment in the fall programs was down slightlynirthe previous spring. It was also noted thatether
were limited funds for promotion of the fall progra. The committee is pursuing several options for
grants and funding.

Tobacco Use Prevention

The Quit 4 Life program finished at Century HighhSol. A pregnant smoker in the group had the
opportunity to meet with a Healthy Babies Healthyl@en nurse at the school during one of the
sessions. This is a good example of collaborateiween the health care teams. Local high school
students were encouraged to participate in ourrandurvey “What’s Sporting about Tobacco”.

Nutrition

“3 Out of 4 — That’s the Score” isNutrition Month 2010nitiative for grade 5 students aimed at
supporting the Healthy Weights Strategy goal ofeasing vegetable and fruit consumption within the
elementary age population. Participation infornmratias been sent to principals and teachers via the
Nutrition Notes mailing list. Efforts have been rnead reduce the costs by streamlining (e.g., rémjac
the parents’ newsletter with ‘buy local’ maps) aatying on electronic communications to a greater
extent (i.e., evaluation solely by web). The Debeminstallment oNutrition Month 201Gncouraged
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online registration for teachers. Over 150 teaxlaee on the mailing list. Information has been
provided regarding the upcomiidutrition Innovation Awaraontest for Ontario teachers
(www.teachnutrition.orly Teaching students about fast food and heal#tliernatives with the visual
aid of fat jars has proved successful. Two mote kith lesson plans will be developed with one
designated for after school programs. A trainitl@er approach will be used.

Physical Activity

Walkabout meetings activities with the city pilehsols are ongoing with the latest at Forest Glade
School. Assistance from the City (Steve Kapustd)liPWorks and Transportation departments, school
officials (teachers/principals), parents, and araggguard (Doug Prescott) has been very helpfué Th
Heart and Stroke

Foundation funding for the two year pilot ActivedaBafe Routes to School (ASRTS) project is now
done. The ASRTS Coalition will continue to meeaagoup to promote this initiative in the future.
OPHEA/PARC will be featuring theCan Be Healthy — Classroom Activitiessource in their January
“Physical Activity Matters” Monthly. The resoureell also be featured at the International Congress
on Physical Activity and Public Health conferenkis tMay 2010 in Toronto.

Information Resource Department

(Manager, Julie Fraser)

The following provide a number of important IRD hiights for December 2009:

Day-to-Day Activities
As shown below, IRD express jobs were down duriregrhonth of December, as were
communication reviews, and print jobs for quangiiess than 500. This follows an increase in
projects earlier in the fall and is a normal tréodthis time of the year. However, print jobs for
quantities over 500 were up from November and #iidiigher than the monthly average.

Monthly Average December
Express Jobs 79 43
Communication Reviews 33 21
Print Jobs < 500 49 17
Print Jobs > 500 4 5

In general, December marks a time when IRD is odigaiting the arrival of outsourced printing
and promotional items, ordered with year end monies

Website Activity
A visit is defined as a period of interaction beéwe browser and a particular website. During the
month of December, there were 15 748 visits toMieCHU website. This represents a 60.5% drop
from the previous month of November. Predictabisits trailed off during the latter weeks of the
month during the holiday.
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Unique visitors are the number of unduplicated (ded only once) visitors to the website. During
the month of December there were 9 600 uniqueovssita figure down 59.7% from the month of
November. This drop is consistent with the genérap in visits during the month.

A pageview is an instance of a particular webpagegloaded by a browser. The ten most
popular pageviews for the WECHU website duringrttenth of December were:

1. WECHU Home Page 6. Mother’s Feeling After Child Birth
2. HINZ1 Virus Information 7. Immunization
3. Careers 8. Contact Us
4. Hours and Locations 9. Diseases and Conditions: Flu
5. Ato Z Topics 10. About Us
Project Support

During the month of December, IRD provided commanan and evaluation support for the projects
indicated:

Comprehensive School Health

Active & Safe Routesto - In Progress: Multi-language brochure insert, ski tag

School adaptation

Admin - In Progress: School health pamphlet development

Distracted Driving - Complete:Data entry manual, focus group consultation,
survey

Eat Smart - In Progress: Poster

Epi pen training - In Progress: Evaluation data entry

| Can Be Healthy - Complete: Quoting and printing for booklet

Nutrition Month - Complete Evaluation report revisions, updates to flyer,

teacher letter, checklist, and tracking sheet, ¢hreand
English updates to ballots
In Progress:French translation for flyer, teacher letter,
checklist, and tracking sheet, table top banneeldgwment
On Hold: French inserts for flyer, teacher letter, chetklis
and tracking sheet
Parenting Class - CompleteEvaluation tool, data entry, flyer updates
Race Against Drugs - In Progress:French language insert for checklist
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Sexual Health
Sun Safety

Walk Across Canada

Family Health

Page 19

In Progress: DVD creation

Complete:ACA postcard

In Progress: Revisions to poster

In Progress: French translations for packages and certificate

Discipline without
Spanking

Feeding Your Baby
Just for Moms & Babies
Low Birth Weight
Maternal Child Health
Coalition

Off to a Great Start
OEYC

Preconception Quiz

Dental

Complete:Booklet updates

Complete:Updates, printing and quotes for booklet
Complete: Revisions to flyer

Complete:Quoting for calendars, pens, clips, and magnets
In Progress: Revisions to agendas

In Progress: Magnet redesign
In Progress: Revisions to lists and locations
In Progress:Development of quiz flash component

CINOT Expansion

Complete:Graphic design, online survey

Healthy Babies Healthy Children

HBHC Brochure
Mothers Supporting
Mothers

Complete:Updates and quoting

Complete: Evaluation tool, criteria postcard

In Progress:Criteria postcard, services postcard, evaluation
revision, magnet development

Red Flags In Progress: Manual update
The Link Newsletter In Progress: Newsletter formatting
Clinic
No updates at this time
TB/VP

Health Inspection

No updates at this time

Food Handler Training
Safe Food Counts

Complete: Manual edits
In Progress:Media buying for marketing plan

Chronic Disease & Injury Prevention

Alcohol & Drugs in the
Workplace
Driven to Quit

Injury Prevention Website

Losing Weight...the
Healthy Weigh
We Lose We Win

CompleteOnline survey

In Progress: Public relations and advertising
In Progress: Research for implementation
In Progress:Public relations and web

In Progress: Public relations and web
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Corporate

211 Database - In Progress: Review of records

Planet WECHU - In Progress: Staff survey

Corporate Photo Use - In Progress: Development of corporate forms
Epidemiology - Complete:Modification of external data request form

Healthy Weights Strategy - In Progress: Logical model consultation

Professional Development
Lynda.com - In Progress: Online training

Epidemiologist Update

(Ali Artaman)

Ongoing communication with the IT team and prograanagers of the unit re: access to health
data, requests for health data, data guidelinesgaagraphic information system

Analysis of WEC cancer trend and risk factor datadal on the feedback received from Cancer
Care Ontario

Revising draft of policy and terms of referenceulments for Research, Ethics and Data (RED)
Committee

Participated in conference call of (PHAC-initiaté€Bnadian Alliance for Risk Factor Surveillance
(CARRFS)

Attended monthly meeting of Windsor-Essex Countya8r@ommunity- Results Subcommittee and
Smart Communication Action Team

Reviewing statistical methods of comparative matpidnd mortality data analyses; communicated
with epidemiologists in other health units re atialynethodologies related to health status reports
Ongoing communication with Public Health AgencyG#nada (PHAC) re: the recruitment of
(PHAC-funded) environmental health officer

Respectfully submitted,

Liz Haugh, Director
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HUMAN RESOURCES

Report to the Board of Directors
2010 January 21

POSTINGS/VACANCIES, RECRUITMENT

2 Public Health Inspectors - Approved through SeWanada — commencing employment
1 Dietitian - interviews are scheduled

1 Student Research Assistant - shortlisting

1 System Support Services IT- recruitment ongoing

Ms. Allison Neilson is taking on the duties of 8®IP Co-Ordinator for a period of one year. Allso
has worked with us since 2007 as an HPS.
CONTRACTS

ONA Contract Talks
The date set for conciliation with ONA is Januaéy 2

CUPE Contract Talks
Dates for contract talks with CUPE are JanuaryFzbruary 19, March 9 & 10, April 7 & 8.

Grievances

There are four outstanding CUPE grievances thas@reduled for arbitration in February 2010.

HUMAN RESOURCES UPDATE

Committees

CUPE Labour/Management Committe€he committee met on January 12. There areutsianding
issues at this time.

ONA Nurse/Management CommitteEhe committee is scheduled to meet on JanuagntiZhere are
no areas of concern at this time.

The Ontario Safety Association for Community anakteare visited on January 11. The Health
Unit's Health and Safety Policies and Proceduresltd and Safety practices and minutes, trainig an
injury prevention planning will be reviewed. Wevieahe option of going through this association or
going through WSIB or the MOL. We have opted gnsan agreement with this association. The
process will take place later this month.

Sincerely,

Nancy Smith, Manager
Human Resources
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BOARD EXECUTIVE

NOMINATIONS
2010

Please identify board members’ names under the pdin for which they are being
nominated. (You may nominate more than one member per positipou wish).

Board Member(s) Nominated Norated By
Chair (Your Name)

Chair (Your Name)
Vice-Chair (Your Name)
Vice-Chair (Your Name)
Treasurer (Your Name)

Treasurer (Your Name)



The purpose of this assessment is to help Boardbmenfulfill the role and tasks assigned as a board
member. Itis a tool to help identify areas oésgth and point out areas where support and eduacati
activities may be required. There are two sections focuses on individual director competenaes,
the other on the Board as a group. Please reddltbeing statements and check your response for
each statement.

Rating System: 5=I feel very good 4=l feel gdo 3=I feel O.K. 2=l need improvement 1=Not
doing 0=Not applicable (N/A)

INDIVIDUAL DIRECTOR ASSESSMENT

>

PERSONAL COMPETENCIES

| know why | am volunteering my time on this board.

| understand my role as a Board member.

| am aware of what skills | bring to the Board.

| feel that the Board works as a team.

| feel comfortable asking questions when | donflyfunderstand an issue.

| am able to assess my personal training needbdamle of Board member.

N|o g A W

| enjoy being on the Board, and feel that | havedhportunity and skills to contribute to the
success of the organization.

B. DIRECTING THE ORGANIZATION

B1--ROLE AND RESPONSIBILITIES

8. As a Board member | understand my role and resbiitisis as a trustee on behalf of our
organization.

9. | believe | can represent the public interest.

10. I understand my legal liabilities.

11. I am familiar with the HPPA and bylaws of the orgation.

12. I am aware of the powers, limitations, and restit that | have as a Board member.

B2--DECISION-MAKING

13. 1 am confident in my ability to evaluate individusahd Board performance and progress.

14. As a Board member | receive the information fromioltH may make informed decisions.

15. I am able to interpret, analyze, and assess fiahimdormation, reports, and proposals.

16. | understand the role of measurement and evaluatitme work of the organization.

B3--LEADERSHIP

17. I arrive at meetings on time and prepared to gdp#te fully, to discuss, debate, and make
decisions.
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Rating System: 5=I feel very good 4=l feel gdo 3=I feel O.K. 2=l need improvement 1=Not
doing 0=Not applicable (N/A)

18. | support the mission and value statements of thaitH Unit.

19. | support and encourage others in the group tacaate fully.

20. | am able to delegate responsibility to appropneeple.

21. | am able to tolerate differences of views and mpis.

22. | am able to identify, analyze group problems aoiflicts, and find creative solutions.

23. | am able to face mistakes, accept responsibditg, move on.

24. | am able to contribute to sound decision-makin@$ling provocative questions.

25. | feel comfortable in motivating people to taketpgarthe activities of the organization.

D

26. | am confident in my ability to express myself aegresent my views to the board members
during discussions.

SUB-TOTAL

BOARD ASSESSMENT

A. KNOWLEDGE OF THE ORGANIZATION

1. Board members know and can represent the mandéte ofganization.

2. The mission, mandate, and values of the organizatie clearly stated, shared throughout
and internalized by all.

3. Thereis a link between the mandatory programgedfand the needs of our community.

4. Members are satisfied with project evaluations auputs.

B. OPERATIONS OF THE BOARD

5. In making its decisions the values and mission gtii¢ board.

6. The board focuses its efforts on developing pdicieaking decisions, and planning
activities that set the strategic direction of dinganization.

7. The board has the ability and the process in glaceact quickly to matters that require
prompt attention.

8. We have policies and procedures in place which aatety protect the assets of the
organization.

9. The board has an orientation package that cleafipes responsibilities.

10. The board has a plan which includes assessmentjtreent, orientation, training, and
recognition to ensure the perpetuation of the Board

11. The board has an effective process for evaluatiagX=0.

12. Committees have clear terms of reference and a plarkwhich is consistent with the aims
of the organization.

13. There is a clearly defined process for reportingifess to the board — to receive reports,
discuss, and reach decisions.

14. Board members are notified well in advance of nmegsti

15. Meetings begin and end as per the agreed upongehed

16. Board members receive agenda, background reptrtsn@dvance of Board meetings. | 5| 4| 3| 2| 1] O

17. Time limits are set for discussion of agenda items.

18. The board at least annually adequately reviewsvits performance.

19. The information the Board receives is adequatedkamecisions.

20. The Board receives adequate financial information.

21. Legal requirements are reviewed by the Board retyula
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Rating System: 5=I feel very good 4=l feel gdo 3=I feel O.K. 2=l need improvement 1=Not
doing 0=Not applicable (N/A)

C. THE BOARD AS A TEAM

22. Members of the Board feel they are valued membietfsecorganization and their
contribution is important.

23. The Board provides an in-depth orientation to nexal members to ensure they feel parnt
of the team.

24. The Board provides support, encouragement, androeitise feedback to each other.

25. The membership of the Board is reflective of theedsity of the community.

26. The Board works towards a resolution of the issy&n when there are conflicts.

27. Board members have the range of skills and expentgded to conduct the business of the
Board.

28. Members of the Board feel that their opinions arart and valued by other members.

29. The members of the Board are committed to the orisshd values of the organization angd
this is demonstrated through our actions.

SUB TOTAL

Please provide any other comments:

Please indicate what training opportunities you ldilke as a Board member and/or what opportunities
would be of benefit to the entire Board.




